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THE FUTURES TRUST GOVERNANCE FRAMEWORK

MAT Members

(Responsibility: Leadership, School
Improvement, Finance, Business, HR)

\

MAT Board of Trustees

(Responsibility: Strategic vision,
Leadership, Educational Improvement,
Finance, Business, HR, Risk)

Chair: Tony Fitzpatrick

Finance, Resournces, Audit & Risk
Committe
Chair: Kim Morris
(Focus: Premises, Risk Management
and systems of Internal Contro, MAT
finances and personell)

Education, Standards & Performance
Committee
Chair: Helen Quinn

(Leadership & management, Learning
behaviour and welfare, Quality of
Teaching, Learning & Assessment and
Learner outcomes)

Local Governing Bodies

Focus: Learners, Standards, Parents,
Curriculum,
CommunityPublicRelations, specific
academy Policies, Academy
Improvement Plan

Parkgate Primary School President Kennedy School
LGB LGB
Chair: Carol Blair Chair: Mike Moseley

Joint Keresley Grange &
Keresley Newland LGB
Chair: Tom Ledgard

Barr's Hill School LGB Stoke Park School

Chair: Edmund Lawrence

Camp Hill Primary School
Chair: Alexander Cape

The Hinckley School Chair:
Danielle Goodayle

Coundon Court School

Chair: Tony Fitzpatrick Chair: Joanne Doyle
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